RAVENS NEST 3

MEETING MINUTES APRIL 2010

Present: Eddie Griffith, Ed Nuneville, Ruth Nuneville, Randy Wesolowski, Cindy Wesolowski, Mike Naill, George Guevara, Cindy Warne, Paul Smith and Jimmy the Man.
The meeting was called to order at 7:00
Meeting opened with a welcome by Paul Smith, thanking everyone for making his tenure as President, at the least memorable. It ‘s been awhile since our last meeting due to the blizzards and this season should be exciting with the signing of the 3 amigos ( term borrowed from the Broncos)
December minutes were presented and approved
Membership 
· Jimmy the man is continuing to clean up membership list, dues for Nest 3 are due June 1st, JTM to send emails out for renewals.
Chamber Update
· Motion was made to donate 2 bottles of liquor to the Chamber for OC Rave, as well as purchase a full page ad, motion was approved!

· Bull roast date is August 28, 2010 to be held at Michaels in Columbia, motion was made to purchase a table (10) if interested contact Paul Smith cost is $40.00 each.  

Treasurer’s Report
· Beginning balance
 
$   8,143.96
· Cash Inflows

Dues



$        24.98


                                 
$   8,399.40
· Cash Outflows






Ck# 1026 Internet Fees/Scholarship stamps & envelopes





$     (30.65) 
· Obligations

Working Cash Balance 4/10   $  8,138.29

Plus/Minus: Anticipated Future Events

Dedicated Funds Scholarship$   742.94
Treasurer’s report was presented and accepted 
Webmaster
· Cindy made change to website regarding 2 Payment Plan for parking lot    
Parking Lot     
· Sharp Leadenhall awarded Nest 3 the parking lot along with a new 2 year contract, unfortunately due to ever rising costs; we are forced to raise the price of parking to offset the increase. Parking will be $360.00 for members $ 410.00 for non members this includes 2 preseason and 8 regular season games.


Payment to Sharp Leadenhall School in the amount of $17,000 is due by July 1st 

· Eddie will be managing the parking lot this season to get a true grip on spaces etc……. He will be mailing out applications and will be working on getting passes printed 
Raffles
· Colts Helmet Raffle tickets should be available by end of the month, we will have 500 tickets printed and will cost participants $5.00 each , check website out for more details
· Away Game raffle will happen again this year but prize amounts have to be changed to make a profit, motion was made to change from $100.00 per away game to $ 50.00 and making the final game $100. instead of $200.00, motion was approved 
Scholarship/Charities
· Cindy Warne & Ruth Nuneville have completed the selection process and the scholarship banquet should go off with a bang. The banquet will be May 2nd from 2:30 to 4:30 at Morgan’s in New Market. Great job Cindy & Ruth! The following people have volunteered to help with the function, George Guevera to chair the event along with Eddie, Ed & Ruth Nuneville, Paul Smith and Cindy Warne helping out!

Paul smith is desperately trying to get Dominique Foxworth to appear due to 
being a local sports guy. Jimmy the Man is to provide his photography services. 

Each school receives $500.00 with the coach selecting the player(s) 

Ruth Nuneville to contact Shannon about menu, buffet etc… cost to be 
approximately $1,100.00 .

· I month from the banquet the awards will be given at the school and volunteers are needed to give out the awards, to date George Guevera has chosen Urbana High School ,Eddie has chosen Linganore High School and, Paul Smith has selected Thomas Johnson High School, if you can help please contact Eddie or Paul Smith  

Sharp Leadenhall School   
· See Parking Lot
Board of Directors
· George Guevara recommends the by laws be changed, deleting 8 committees, cutting out other areas and amend if needed, he would like this completed by May meeting, any input to George is encouraged. Board of Directors election to be held at May meeting. 
Old Business
· Finding a bar in the Frederick area willing to become a RAVENS bar for RAVENS games, offering discount drinks and eats. 
· Exploring a means to advertise for new members, several local papers offer free advertising, have a membership drive!


Challenge is open to everyone to bring your ideas/ findings to the May
meeting
New Business
· Nominations for officers were held with Eddie Griffith being voted in as President, Randy Wesolowski as recording secretary/Vice President , Don Kunkoski as treasurer and Jimmy the Man (Jones) voted in as Sergeant at Arms. Congratulations !!!!!!!
50/50 Drawing 

· None held
In closing I would like to personally thank Paul Smith for his service as past President, he has done a tremendous job. He vows to remain active in the Nest activities but on a limited basis. Thank you Paul!!!!!!!!!!!!!!!!!
Meeting was adjourned at 8:30 

