RAVENS NEST 3

MEETING MINUTES JANUARY 2010

Present: Eddie Griffith, Ed Nuneville, Ruth Nuneville, Randy Wesolowski, Mike Naill  George Guevara, Pat O’Brien and Jimmy the Man.
The meeting was called to order at 7:20
A nice welcome by Eddie Griffith, subbing for Paul Smith, hoping everyone had a Merry Christmas and a Happy New Year, well were in the playoffs, beating Oakland was not pretty but effective. The slates are now clean, I think we can beat New England, hopefully ending up in Miami  

December minutes were presented and approved
Membership 
· Jimmy the Man is in the process of working with Don Kunkoski to clean up our membership roster, who is paid etc……. in addition he will be verifying email addresses. More to follow at February meeting. Thanks Jimmy!
· Discussions were made on why we no longer give Nest 3 static window stickers to renewing members or why new members no longer get a Nest 3 t shirt. Efforts to be made to get back to doing this, once membership status list are cleaned up!
Chamber Update
· Don Kunkoski was unable to attend however he forwarded me information for discussion, 11th annual OC Rave is scheduled to happen June 3-5, 2010, it will be partnered with the OC Air Show. Deposits are due by January 2010 with balance due at March Nest meeting. Visit Chamber website for complete schedule and fees. It really is a good time and everyone should plan on attending.  
Treasurer’s Report
· Beginning balance
 


$   9,459.91
· Cash Inflows

Donations


$        50.00 

Dues



$        25.00

Pittsburgh Raffle(6tix)
$        60.00

50/50 Parking raffle

$      120.00

Single game parking pass
$        40.00





                                 
 $338.00
· Cash Outflows






SLH Christmas Gifts

$      319.05

Away game raffle Ck 1012
$      100.00

Painting donation SLH Ck1013$      150.00


Christmas Party/Dec Meeting
$       384.90


Gift Certificate (Spencer CK1019)
$         80.00













$   (1,033.95) 

Ending Cash Balance 12/31/2009(01/05/10)

$   9,459.91

Plus/Minus: Anticipated Future Events

Away Game Raffle



$    (400.00)  


Net Working Cash Balance-12/01/10          $   8,363.96

Dedicated Funds Scholarship

$      742.94
Treasurer’s report was presented and accepted 
Webmaster
· Nothing To Report   
Parking Lot     
· Accolades to Baltimore City in their snow removal efforts, for the Chicago Bears game, serious concern that parking lot would not be cleared by game time was sequestered, it was and tailgating parties were in full swing. It was difficult monitoring parking passes due to late arrivals but with the help of parking lot members i.e. the Adams, the Wesolowski’s and Paul Smith it went as smooth as expected. Thanks Guys and Gals! 
· It appears people want to join our Nest just for parking lot discounts, brought up was having 2 types of parking lot members. Active members who park at x amount paying less than those who are just  “social” members. Eddie & Mike to work on ideas to present at next meeting!    
Raffles
· The last 3 away game winners were Ray Valentine, Greg Adams and Ed Berry, two of whom park in the lot. Congrats! 
· 50/50 at Lions game was won by Kara Rose in the amount of $ 118. There was no raffle held for the Bears game. 

· Colts Helmet Raffle tickets will be available at February meeting
· Once 2010 schedule is official we will need to get away game raffle tickets off to press, more information to follow at next meeting! 
Scholarship/Charities
· Cindy Warne & Ruth Nuneville are in the process of presenting our application to the Community Foundation for our annual Scholarship fund; however a lot of controversy surrounds this year’s event. The application requirements and judging criteria have been changed, much to our displeasure. The banquet date may have to be changed, etc…There is a meeting scheduled for Friday 1/8/2010 with CF representative Gayle Sutch, more information to follow as it becomes available. 
Sharp Leadenhall School   
· Sharp Leadenhall Christmas Party was Wednesday December 16th; we arrived by 10:00 am, and presented Christmas presents to all the little children. The look on their faces was priceless! Special thanks to Santa (George Frye) and his little elfs Jim Stueve, Ed Nuneville, and Eddie Griffith ) Special thanks to Ruth Nuneville for keeping everything straight and running smooth as well as to Paul Smith for taking pictures. It truly was a special event. Thanks to everyone who contributed!  
Board of Directors
· George Guevara advises board met and is in the process of reviewing and changing by laws to coincide with Roberts Rule of Order. Randy Wesolowski to review and make suggested changes. Hot topics are code of conduct, and membership lists. More to follow at next meeting! 
Old Business
· Player was unavailable for this meeting; however Paul Smith is working diligently to have one at our February meeting. 

· Colts Helmet raffle tickets need printed and put on our website  
New Business
· Finding a bar in the Frederick area willing to become a RAVENS bar for RAVENS games, offering discount drinks and eats. 
· Exploring a means to advertise for new members, several local papers offer free advertising, have a membership drive!


Challenge is open to everyone to bring your ideas/ findings to the February 
meeting
50/50 Drawing 

· Winner was Ed “Mr. Lucky” Nuneville who donated total winnings back to the Nest. Congrats and Thanks Ed!
Meeting was adjourned at 8:30 

