RAVENS NEST 3

MEETING MINUTES AUGUST 2011

Present: Randy Wesolowski, Cindy Wesolowski, Jason Shank, Eddie Griffith, Greg Adams, Jimmy (the Man) Jones
The meeting was called to order at 7:15
President’s Opening Remarks

· Meeting opened with a welcome by President Eddie Griffith, followed by a brief discussion on the end of the lockout, the changes to the Ravens roster, and the impact that it will have on the 2011 season 
Recording Secretary – Minutes from July
· Minutes from July meeting were presented. Minutes were unanimously approved (Greg, Ed).
Committee Reports

Board of Directors
· Since it’s been a long while since the Board last met, we agreed that we need to elect a new Board, and then review and update the by-laws to bring them current.
Membership 

· As of today, 47 members have paid their annual dues (which was due by 7/1). We again ask that the remaining members pay their dues either via the website (payPal) or the mail as soon as possible. The membership chairman (Jimmy the Man) will be contacting the members from last year that haven’t paid to see if they plan on renewing their membership.
Scholarship Fund/Banquet
· We have received requests from 6 of the 10 award recipients for the $500 to be deposited into their student account at college. One of the recipients is attending a prep school prior to attending the Naval Academy. The check will be sent to the prep school. All checks will be sent in August.

Website

· Nothing new on the website. The meetup.com site has information about the Nest #3 along with a link to the Nest website
Raffles

· The Away Game and autographed helmet raffle tickets are not moving very well. The total sales for the Away Game raffle is $310 and for the helmet $260. We will include some of each in the mailings we send with the parking passes. Note that the drawing for the helmet will be at the lot prior to the 2nd home game (not the second game as it stated on the tickets).
Parking Lot

· We have 52 spots sold and a couple more will be in the next few days. The lot holds about 60 spots so we’ll still have a few to sell as single game passes.
· We will be sending out the parking passes by 8/10/11 for those who have paid.
· We sent the contract and will be sending the annual lease payment to the school this week. We also have paid for and received the city stamps which will be stapled to the parking passes that we send out.

· We also paid for the portapot for the season. It will be delivered in time for the first regular season game

Chamber Report

· No one attended the Chamber meeting in July from Nest #3. We will attempt to attend the August meeting.
· The Chamber picnic is scheduled for August 7 at the Avalon Pavilion area of Patapsco State Park.

Treasurer’s Report
· Cindy presented the treasurer’s report for the month of July. The report was approved (motion - Jason, Ed) and is included in a separate attachment.
Old Business
Away Game Trip
· Many Nest members have organized trips on their own to the Ravens – Titans game on 9/18. If anyone is planning to go and is interested in hooking up for tailgating and other events in Nashville, let us know so we can exchange contact info.
New Business

In the Streets
· We paid the $20 fee for a table at the annual In the Streets festival on 9/10 in downtown Frederick. We will be giving away an autographed mini helmet as part of a free raffle during the event. We need volunteers to man the table from 11 to 5. If you can help us out, even for an hour, please let us know. So far, we have Eddie Griffith, Jason Shank (and wife), Jimmy the Man, Randy and Cindy Wesolowski, Gail Schreiner, and Ed and Ruth Nuneville.
Frederick Keys NFL Night
· There is no NFL Night at the Keys game this year.
50/50 Drawing 

· No 50/50 this time
Meeting was adjourned at 8:30. The next meeting is on September 6 at 7:00 at Morgan’s in New Market. 
Minutes respectfully recorded by Randy Wesolowski.
